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TRIPARTITE MEMORANDUM OF UNDERTANDING
AMONGST
Ministry of Power, Government of India
AND
Government of Tripura

AND
Tripura State Electricity Corporation Limited (TSECL)

For achieving operational turnaround of Tripura State Electricity Corporation

Limited (TSECL)
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This TRIPARTITE MEMORANDUM OF UNDERSTANDING (hereinafter
referred to as the “I'ripartite MOU” 1s made this 29" day of March 2017.

BY AND AMONGST

Ministry of Power, Government of India, having its Office at Rafi Marg, Sansad

Marg Arca, New Delhi — 110001 which expression shall unless it be repugnant to the

subject or context thereof, include its successors and assigns, of the FIRST PART:
AND

Government of Tripura (hereinafter referred to as “Government of Tripura”) which
expression shall unless it be repugnant to the subject or context thereof, include its
successors and assigns, of the SECOND PART

AND

Tripura State Electricity Corporation Limited (herein after referred as to
«“TSECL”) which expression shall unless repugnant to the context or meaning thercof
includes its successors and assigns) of the THIRD PART

‘The Government of India, the Government of I'rpura, and the Tripura State
Electricity Corporation Limited is hereinafter also referred to collectively as the
«Parties” and individually as the “Party”

Definitions:
«Effective Date” means the date of signing of the MOU
“Tripura DISCOM mecans TSECL

Preamble:

The Government of India, The Government of ‘Iripura and the Tripura State
Electricity Corporation Limited, have entered into a tripartite MOU in order to
improve the operational cfficiency of the Tripura State Electricity Corporation
Limited to enable the operational turnaround of the DISCOM.

NOW IT IS HEREBY AGREED BY AND AMONG THE PARTIES HERETO as

follows:

1. Obligations / Commitments:
11 The Government of India to take following measures:

a) Facilitating through Ministry of Coal, increase in supply of domestic coal to
Tripura Power G encrating Company:
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b)

g)

h)

UdvwAlL DIDCOM ARSURANCE YOIA

Fnsuring rationalization of coal linkages.

Liberally allowing coal swaps from inefficient plants to cfficient plants and from
plant situated away from mines to pithcad plants;

Rationalizing coal prices based on Gross Calorific Value (GCV);
Iinsuring correction of coal grade slippages through re-assessment of each mine;

Directing Coal India to supply 100% washed coal for G10 Grade and above by s
October 2018.

Ensuring supply of 100% crushed coal from Coal India by 1% April 2016.
Faster completion of ISTN lines:

Allocating linkages to State at notified price based on which the State will go for
tariff based bidding. This help in getting cheaper power and revive stressed assets;

The Govt. of Tripura to take the following measures:
All outstanding dues from the State Government department to TSECL

(amounting around INR 31 crores) for supply of electricity shall be paid by
31.03.17.

Henceforth, Banks / Fls shall not advance short term debt to TSECL for
financing losses.

Replacement of street lights with LEDs in all municipal towns through Nagar
Nigam / Municipal Corporations.

Improving the efficiency of State Generating Units.

‘The Government of T'ripura shall endecavour to ensure that tariff hikes as reflected
in Annexure-B are undertaken.

The Government of Tripura shall endeavour to ensure that all opcrational targets
as enumerated in Section 1.3 are achicved.
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g) lThe Government of T'ripura will endeavour to reduce the transmission losses from
5.0 % in 2015-16 to 4.0% by 2019-20.

h) Review of TSECLs pcrformancc shall be done on a monthly basis at State
Government level in the presence of State finance representative.

1.3 The Tripura State Electricity Corporation Limited to take the following
measures:

a)  Asper the UDAY scheme, all DISCOMs have to reduce AT&C losses to 15% by
FY 2018-19. Considering the current level of AT&C losses of 33.80%, TSECL has
proposed to reduce it to 15 %o by I'Y 2019-20 as per the following trajectory:

Year 2015-16 T 2016-17 2017-18 2018-19 2019-20

AT&C Loss 33.80% | 30% 25% 20% | 15%

However, the State will make efforts to ensure that DISCOM reduce AT&C losses to 15%
by F'Y 2018-19. If the target in a particular year is not met, then the TSECL shall strive to
achieve the targets in the subsequent years so as to achieve the desired target of 15.00%
AT&C losses by IFY 2019-20. The Division wise targets have been finalized as indicated in
Annexure- A.

‘The DISCOMs shall increase hours of power supply in areas showing reduction in
AT&C losses.

b) As per the UDAY scheme, all DISCOMs have to eliminate gap between ACS &
ARR by I'Y 2018-19. Considering the current level of the gap. TSECL has
proposed to climinate it by IYY 2019-20. However, the State will make efforts to
ensure that DISCOM climinate the Gap by 2018-19 and if not achieved, positively
by FY 2019-20. Detailed computations of year wise ACS-ARR gap along with
financial projections have been attached as Annexure-B.

¢) ISECL shall submit the detailed action plan by 30-06-2017 to achicve the
projected trajectory for AT&C loss and ACS-ARR gap.

d) ‘The TSECL shall achieve operational milestones as specified in DDUGJY &
IPDS:

¢) The TSECL shall take the following measures for Loss Reducton;
1)  Undertaking name and shame campaign to control power theft from time to

time.
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it) Preparing loss reduction targets at sub-divisions / divisions / circle/ zonal level

and making concerned officers rcsponsiblc for achicving the loss reduction

targets; the loss reduction targets at the Division level have been attached as
Annexure-A of MOU.

iii) Implementing performance monitoring and management system MIS for
tracking the meter replacement, loss reduction and day to day progress for
reporting to top management.

iv) Achieving 100% Distribution I'ransformer (D'T) Metering by 30™ June 2018.
v) Achieving 100% feeder metering by 31 December 2017.

vi) Undertaking encrgy audit up-to 11 KV level in rural arcas by 30" September
2018.

vii) Undertaking Feeder Improvement Program for network strengthening and
optimizaton, to be completed by 315 March 2018;

Viil) Physical Feeder chrcgation not applicablc for Tripura.

ix) Installadon of Smart Meters for all consumers other than agricultural
consumets consuming above 500 units / month by 31 December 2018 and
consumers consuming above 200 units/ month by 31 December 2020.

x) Providing electricity access to 1,88,045 Nos. (Balance position as on 31-03-
2016) unconnected houscholds as per trajectoty finalized in the 24x7 power
for all document by FY19.

xi) Implementing ILRP system for better and effective inventory management,
personncl management, accounts management ctc. to reduce COSts and
increase cfficiencies by 31 March 2019.

f) The TSECL shall undertake the following measures for Demand Side
Management and Energy Lifficiency:

)  Providing LED for domestic and other category consumers under DELP
program through LIIESL:
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i)  Undertaking consumer awareness programs for optimum utilization of
resources and to foster long term behavioural changes:

iii) Replacing at least 10% of existing agriculture pumps with energy cfficient
pumps by March 2019.

iv) Implementing PAT scheme of BLL for improving energy cfficiency in
Industries.

g) The TSECL shall undertake the following tariff measures:
i) Quarterly tariff revision particularly to offset fucl price increase;

i) Timely filing of Tariff Petition before the 11 IRC so that Tariff Order may be
issued for the year as catly as possiblc.

i) Timely preparation of annual accounts of the TSECL which shall also enable
timely filing of the Tariff Petition.

h) ‘The TSECL shall undertake the following measures to increase employee
engagement:

1 [nitiating capacity building of employees to enhance technical, managerial and
'8 C4p uidiag Gt emp-OY . &
professmnal capabilities at induction level and in subsequent refresher
trainings;

i) Devising Key Performance Indicators (IKPls) for cach officer in-charge on
arcas of AT&C loss reduction and improvement in metering / billing /
collection efficiency. The performance of officer in-charge shall be linked to
KPIs achicved and will attract incentive / penalty.

i)  The TSECL shall implement the following Consumer Service Strategy:

iy  Setting up of Centralized Customer Call Centre for timely resolution of
complaints related to no current and other technical complaints, harassment
by official, reporting of theft and safety related complaints;

i) Introducing more avenues to CONSUMETS for bill payment, which could be in
terms of e-payment through net banking, credit/ debit card, kiosks at banks
and post offices, village panchayats, mobile collection vans, etc.

) The TSECL shall procure power through the transparent Process of competitive
bidding.
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k) TSECL shall identify the key personnel for implementing the scheme (UDAY).
) TSECL shall devise the mechanism to motivate and encourage the staft.

m) CMD of TSECL shall monitor the performance of TSECL on monthly basis.

n) Monthly monitoring formats along with the targets shall be provided by TSECL.

o) Itishereby agreed that this signed MOU can be put in the public domain by any
of the signatory.

Details action plan for implemcntati()n of the targctcd activities is attached as
Annexure-C of the MOU.
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IN WITNESS whereof the Parties hereto have executed these presents the day, month and

year first herein above written.

SIGNED BY DELIVERED BY

(On behalf of MOP, Govt. of Indi In the presence of ...
Signature /.
Signature : \ VISHAL KA
;' kaauluﬁxul M§AR"V{E::Z Name & Designation . . . EaE R PO b
\1,‘!1 @iy / Joint Sacretary .D'QECrCQ(DJS T) MCPP
fage v / Ministry of Power GoVT. oF INDIA

wreq @Ot / Government of India
a¢ Rweh-110001 / New Dethi-110001
Name & Designation :Dr. A.K. Verma Address

Joint Secretary (Distribution)
Address : Ministry of Power, Shram Shakti |+ - - v
Bhawan, Rafi Marg, Sansad Marg,

New Delhi-110001.
SIGNED AND DELIVERED BY

(on behalf of State Govt) In the presence of .= ~ZMIHIT Uit
. -
Signature QA\{/\/ Signaturzh(ﬂ)f' ..................

g‘;“f‘ef b ‘"mm‘:s‘ Name & De5|gnat|on,D.5t M.( be))//\/t .
) rinul . \
Name & Designatiofi: Sh. Pravin.SHvéstava, EC LK YR Lo,
IAS, Chief ResMreommissioner‘ .. /8 1k Lﬁ) W ?\w . D{/( ........ .
Address: Tripura Bhawan, Kautilya Marg,
Chanakyapuri, New Delhi. AdArESS . . o oo e
SSESRGTENEEE
(On behalf of TSECL) Inthe presence of . .. ............-.
Signature ... .. (ErN: C--D'(*‘fl-‘-,, SIGNALUTE . . o o eeee o
aerel MPMM.
T’EA%L_}:::?T;‘- Name & Designation . .. .........--

Name & Designation: Sh. Naresh Chandra | :--------- ooty C
Das, General Manager (Technical) ‘

Address Tripura State Electricity Corporation AAresSS . . .o v
., 0 eeksgesgeeeemsame e s BATE RS
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Annexure - D

Monthly monitoring format for States participating in UDAY
Name of the State:
Status as on:

A Financial Pmameters
Total outshndmg debt of DIbCOMs as on 30. 09 201 5 (Rs crore)

Fis {Rs Crore

1
2 Amount of w )pald overdue interest and penal interest waived off by Banks !
3 Eligible outstandmg del:t of DIoCOMs as on 30.09. 2015 {Rs crare)

50% of the outstanding debt to bhe taken over n 201‘--16 {Rs Crore)

>59% of the cutstanding debt to be taken over in 2016-17 (RS crore}

Bonds issue date

| Rate of Interest on bonds (%)

4
5
6 Bonds Issued by the State (Rs crore) =
7
8 | .
¢  Debt laken over by State trqnsferred [{e] DISCOMS in form of Grant { Rs crore)

i - Debt taken over Dy State transferred 1O DISCOMS jn_form of Loan (Rs crone)
1 Denit taken over by State transferred to DISL.OMS in form of equity {Rs crore}

12. Dperat:onaacrore) Funding Requirement (OFR] support provided 1o QlSCOMS‘{RS

13 Outstar'dsnaqelectncsty dues from the State Government departments 1o
DISC Crore) i i

14 Outshndxng(Date) electricity dues from the State Government depariments paid or
f15 H Premous Years DESCOM losses 1aker\ over Dy Strate (RS crore)
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Monthly monitoring format for States participating in UDAY

Name of the State:
Status as on:

B Operational Parameters
1 AT&C 10585 (%)
Target
Actual
2 Billing efficiency (%)
Target
Actuai
3 Collection Efficiency (%)
Target
Actual
4 Gap ACS - ARR (Rs per unit)
Target
Actual
»  Distribution loss (%)
Target
Actual
Total number of un metered Feeders
Number of Feeders metered in the current month
Total number of un metered Distribution Transformers {(D7s}
Number of Distribution Transformers (DTs) metered in the current month
10 Total Number of Smart Meters to be instalied
11  Number of Smart Meters installed in the current month
12 Total number of LED Lamps tc e replaced

(8]

© @ =~ D"
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